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Action ltem 1

Proposed Action

Will secure two or more articulation agreements with sister universities.

Responsible Party

Lead of the program and Dean of instruction’s office

Success Criteria

Articulation agreement signed in on record for OIT and Mount Hood and additional schools sought out.

Resources Dean of instruction’s office will reach out to sister schools and start preliminary work. Lead Instructor will need to
dedicate time to make sure curriculum aligns and answer any additional questions.
Timeline Spring 2025

Action Item 2

Proposed Action

Retention and completion of students.

Responsible Party

STEM Grant INFO

Success Criteria

Resources

Timeline

Review each Spring and term to term through Spring 2027

Action Item 3

Proposed Action

Will secure additional work-based learning sites for student opportunities.

Responsible Party

Klamath community colleges career center, and instructional lead

Success Criteria

8 additional sites will be secured within the next two years.

Resources

Timeline

Spring 2026

Action ltem 4

Proposed Action

Professional Development - Licensing

Responsible Party

Lead, Faculty and Dean for CTE

Success Criteria

Train (Cisco Instructor Training) an adjunct who can cover courses as we expand.
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Resources Faculty Senate and General fund Allocations
Timeline Spring 2027
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